
 
 

 
 
 

Strategic Directions Committee  
City Council Chambers 
8 North Elmhurst Road 

Prospect Heights, IL 60070 
 

Tuesday, June 21, 2016 at 7:00 PM 

 

Agenda 

I.  CALL TO ORDER 
 
II.  ROLL CALL 
 
III.  REVIEW AND APPROVE PROJECT CHARGE 
 
IV. IDENTIFY STRATEGIC QUESTIONS ABOUT THE LAKE 

THAT WILL BE ADDRESSED AT FUTURE MEETINGS 
A.      Categorize by Type 
B.      Establish lead committee person for handling specific 
questions 
C.      Expected Outcomes 

 
V.    ESTABLISH CALENDAR 

A.      Future Meetings 
B.      Set Goal for Project Completion date  

 



VI.    OTHER MATTERS 
 
VII.    ADJOURNMENT 

 


