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City of Prospect Heights Strategic Directions Committee Meeting

Agenda

7pm, Thursday, July 20, 2017
City Hall

8 North Elmhurst Road

Prospect Heights, IL

Call to Order

=

Roll Call

i

bl

Approval of Minutes, June 15,2017

4. 2017-2018 Budget Process Discussion and 2017-2018 Capital Improvements Plan,
Report and Discussion

. Discussion of Project Outline for City Center Planning Process

w

=]

. Adjournment



City of Prospect Heights Strategic Directions Committee

Meeting Minutes: June 15,2017

The meeting was called to order by Chairman Rosenthal at 7:05 pm.

Present: Chairman Rosenthal, Alderman Ludvigson, Alderman Williamson, City Clerk Morgan-Adams,
City Administrator Wade

Chairman Rosenthal called the meeting to order and stated the purpose of the meeting was to discuss
what “we like, dislike and what we would like to change about the City’s budget process.” He noted
Alderman Ludvigsen has developed particular expertise with the City’s budget and asked what his
thoughts were.

Alderman Ludvigson stated he believed the City started the budget process too late in the season. The
late February Saturday budget workshop left little time for additional evaluation and adjustment. He
would like to see the process start earlier, and the budget presentations and discussions be broken into
multiple parts, such as special service areas and special funds; police: and other topics. He felt the
budget might be more easily scheduled into five or six meeting segments rather than a full-day Saturday

session.

Alderman Williamson stated that while he was appreciative of the operating budget, he did not
understand the capital budget.

There followed general discussion about means of prioritizing projects, including addressing safety
issues and spending money on necessary capital reinvestment before the investment becomes more
costly because of the degree of disrepair. Chairman Rosenthal suggested a method of a priority ranking
scheme be developed.

Alderman Ludvigson requested the City develop a fixed asset inventory of items to assist budgetary
planning purposes. Additionally, the fixed asset inventory could be reviewed on an annual basis. The
City Finance Director should be consulted regarding eligibility and valuation of fixed assets

Alderman Williamson stated he has a great concern for the City’s roads and did not want to see them
get into the previous condition when a referendum and bond issue was needed to address their

condition.

Administrator Wade said the Street Condition Index System, which Gewalt Hamilton was presently
working on would be helpful in measuring the condition of streets and anticipated costs.

After general discussion it was agreed changes to the budget calendar with an earlier start and shorter
reviews would be helpful. As regular Council meetings may not allow enough time for this, the Strategic
Directions Committee may be appropriate for this task. November through March meetings may
address budget reviews. The capital budget should alsc provide a listing of upcoming needs, including



those not presently funded, but which need to be addressed in outlier years. Also, there should be a
more thorough explanation of transfers.

Alderman Ludvigson discussed the possibility of expanding the City’s fixed asset inventory, which the
City complies with the Governmental Accounting Standards Board ruling in this area. The City’s asset list
could be reviewed on an annual basis.

Alderman Williamson stated his greatest concern for keeping up with the depreciation of fixed assets is
the City’s road network. He does not want to see them deteriorate to the level he had seen several
years ago.

Alderman Rosenthal summarized key discussion points from this meeting:

1. Anindex of the condition of City streets and their associated depreciation, good, satisfactory
and poor

2. A calendar of budget review items over a longer budget season
3. Greater explanation of transfers

Administrator Wade said he would review these matters with Finance Director DuCharme and would
present a plan for the Committee’s consideration at the next meeting (July 20).

There being no further business, a motion was made by Alderman Williamson, second by City Clerk
Morgan-Adams, to adjourn the meeting at 8:47.

Respectfully Submitted,

Joe Wade

City Administrator



To: All Elected Officials, City Department Directors
From: Joe Wade, City Administrator
Subject: July 20 Strategic Directions Committee Meeting

Date: 7-14-2017

Attached are two items for the July 20 Strategic Directions Committee agenda. A work plan has been
provided by Tinaglia and Associates for the City Center Planning effort. Also provided is a model capital
improvements plan/budget developed by Mike DuCharme.

Understandably, the capital improvements plan can be tailored to Prospect Heights’ needs and
demands. This is provided as a model. The other Strategic Directions Committee recommendations for
more budget meetings and review opportunities with department directors can be incorporated in the
City’s budget calendar.



TINAGLIA

July 10, 2017

Lawrence E. Rosenthal, PhD

Alderman of Ward 2 in Prospect Heights

Chair of the City’s Strategic Directions Committee (SDC)
City of Prospect Heights

8 N. Elmhurst Road

Prospect Heights, IL. 60070

VIAEMAIL: lerosenthal@comcast.net

RE: Prospect Heights City Center Plan
Intersection of Route 83 & Camp McDonald Road

Dear Mr. Rosenthal,

Based upon the approval of our proposal granted by your City Board on Monday, June 12t%, 2017, we are excited
to begin the process of helping the City of Prospect Heights develop a new City Center Plan. Thank you for the
opportunity and we look forward to working with you throughout this process.

Per Phase 1 of the Comprehensive Plan prepared by the SDC, we offer the foliowing outline of the services that
will be provided by our office:

Phase I: Existing Conditiens and Data Collection (Estimating 8 to 12 weeks for completion)

- Working with the city, we would hope to gather any Surveys of lots, parcel or land maps for the
direct and surrounding areas of Route 83 & Camp McDonald Roads. These would hopefully
include all necessary lot line dimension and angles allowing for the input of all informaticn into
CAD format.

- Provide a thorough review of the current City of Prospect Heights Zoning Code to provide an
overlay of all existing zoning classifications for the properties involved in the development plan.
Work with the City Staff o determine all right-of-way requirements for the Route 83 corridor with
IDOT.

- With the use of provided Surveys and information collected by in-field measurements and
photographs by our office, provide location and identification of all structures, parking areas,
landscape areas, etc...

- Define the full extent and boundaries of ail properties likely to be included as part of the City
Center Plan Area (CCPA).

- Use “projected” estimation and analysis for the properties in the areas around and surrounding the
CCPA.

- Study potential Zoning changes for both height and densify with the surrounding area and provide
logical proposed changes to the CCPA.

TINAGLIA ARCHITECTS

814 WEST NORTHWEST HIGHWAY
ARLINGTON HEIGHTS, ILLINOIS 60004
Phone 847.253.0002

Fax 847.263.3063



Phase I1: Citv Center Accommodations and Usage Analysis (Estimating 4 to 6 weeks for completion)

Working with the City staff and the SDC, recommend and determine a list of desired building types
and uses for the CCPA that may include:

o Rowhomes
Retail
Apartments
Condos
Governmental
Determine which current buildings, if any, should remain as part of the proposed CCPA.
Determine if relocation of some existing buildings / usages shall be moved away from the CCPA.
Discussions via email or meetings may be necessary 1o achieve final anticipated list of building
types and usages.

0O 000

Phase ITI: Master Planning (Estimating 4 to 6 weeks for completion)

Phase IV

Provide an initial overall design intent of a proposed Zoning Map overlay.

Identify potential use group locations.

Provide an overall schematic layout site plan of proposed building footprint locations.

This may take several meetings / plans to come to an overall agreed upon conceptual building
footprint and usage plan.

: Design Development (Estimating 8 to 12 weeks for completion)

Provide basic building core plans with any interior and exterior parking identified.

Core plans will be provided for each building that have individual floor plan overlays that include
all common areas, residential units, retail units, interior parking, etc...

The core plans, as well as the conceptual site layout, may be adjusted as necessary to comply with
any proposed Zoning overlay modifications, or to help identify potential variances required as part
of an overall PUD.

A final Master Plan shall be developed and agreed upon that includes, an approved site plan,
Zoning overlays and core plans for all proposed new buildings.

A detailed colored Site Plan shall be created and “inserted” into an overhead Google Earth view
showing the new CCPA in context with the surrounding area.

Phase V: Final City Center Plan Area Documentation (Estimating 4 to 6 weeks for completion)

A final 8 %2"x11” bound presentation packet shall be provided that includes the following:
¢ Anoverall proposed conceptual Site Plan for the CCPA,
o An overlay map identifying all zoning and usage classifications for the CCPA.
o Enlarged individual plans tor each specific site identified as part of the CCPA and
including:
= Building Core Plans for each floor
= Parking Plans
=  Supplemental text documentation identifying all building usages, square
footages, parking calculations, etc. ..

TINAGLIA ARCHITECTS

814 WEST NORTHWEST HIGHWAY
ARLINGTON HEIGHTS, ILLINOIS 60004
Phone 847.253.0002

Fax 847.253.3063



Additionally, and as was discussed, exterior elevations, renderings and building massing isometrics can be
provided. These services can be provided based upon a pre-negotiated fixed fee that can be determined if this

additional work is requested.

We hope that this outline meets with the expectations of the SDC Comprehensive Plan. Please feel free to
contact me should you have any comments or questions regarding the providing information and/or timing. We

are prepared to begin our work immediately upon your request.

Respectfully,

ror

'
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James J. Tinaglia
President

TINAGLIA ARCHITECTS

814 WEST NORTHWEST HIGHWAY
ARLINGTON HEIGHTS, ILLINOIS 80004
Phons 847.253.0002

Fax 847.253.3063
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2017-2022 Capital Improvement Plan

INTRODUCTION

The Capital Improvement Plan (CIP} is a planning tool used to provide a multi-year vision of the
Village’s future capital needs. Capital projects are typically the largest expenditure in an annual
budget which makes the CIP a critical tool for the Village’s budget discussions. By outlining
future costs for capital projects, the Village can plan for funding and project phasing.

The Village’s goal in developing a CIP is multifaceted and is designed to accomplish the following
» Outlines multi-year planned projects to the Village Board, staff and residents;

» Allows the Village Board to prioritize needs and maximize limited resources for the most
important projects;

o Helps the Village develop a planning tool for future projects;

» Allows Village staff to phase projects for multi-year tasks (e.g., plan, design, construction);
e Gives guidance to help budget for future projects;

e Ensures the Village’s infrastructure is maintained in a timely manner; and

e Helps to reduce likelihood of surprise emergency expenses.

The CIP includes fiscal year 2017/2018 projected projects along with projects anticipated to
occur over the next 5 years through 2022. Each future project includes a cost estimate that is
subject to change over time. The CIP provides the Village Board, Village staff and the residents
with a plan for necessary future improvements and identifies areas where financing is needed

to fund improvements.

In developing the CIP, Village staff have identified critical projects to ensure the Village's
infrastructure is properiy maintained. Many of these projects have previously been discussed
with the Village Board and have been further analyzed by Village staff. The projects listed within
the CIP are generally over $20,90C and include projects from the follewing areas:

» Infrastructure (roads and stormwater)
e Facilities

e Water and Sanitation

o Capital Projects

o Commuter Parking

April 4, 2017 ﬁ@ Page2of 6
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2017-2022 Capital Improvement Plan

Review OF THE CIP

On February 21, 2017, the CIP was reviewed with the Village’s Committee of the Whole. The
Committee of Whole provided feedback and discussion relating to the recommendations within
the CIP. This was the first year the Village of Cary presented a full CIP for Committee of the
Whole/Village Board review and feedback. Going forward, the CIP will be included as a part of
the annual budget process and feedback will be important to ensure the CIP is kept current each

year.

It should be noted that approval of the plan does not constitute approving any individual project
within the CIP. The projects will be further reviewed and reprioritized annually during the budget
process. Additionally, many of the projects will be reviewed again by the Village Board prior to

contract award.

EXPENSES VS. REVENUES

The CIP is an important tool to help the Village compare expected costs versus the dedicated
revenues available to the Village. The 2017-2022 CIP estimates indicate that the Village would
need approximately $33,000,000 to complete the proposed projects within the 5-year CIP. The
village is projecting to commit approximately $15,000,000 of revenues to CIP projects during the
5-year period. included in the $33,000,000 to complete the proposed projects is approximately
$9,500,000 for planning, design and construction of a Police/Village Hall facility.

TOTAL 5-YEAR CIP EXPENDITURES AND PROJECTED FUNDING

Fund

FY 17-18

FY 18-19

FY 19-20

FY 20-21

FY 21-22

Total

Cost

Projected
Funding

Funding
Source

Capital Meyer Payments?
Pm‘_’e o $2,129,750 | $2,226,750 | $1,440,500 | $820,300 | $2,076,100 | $8,693,400 | $600,000 Revolving Loan?
ject Land Conservancy?
| Vehicie & $236,000 | $180,000 | $315000 | $170,000 | $180,000 | $1,081,00 | $1,518,000 .
Equ'pn’lﬂnf ’ ’ ’ 1 r ? () » (]
Motor |
b $1,040,000 | $36,000 | $1,101,000 $1,065,000 | $3,242,000 | $3,000,000 MFT Revenue
| water & | Water & Sanitation
Pumcufies $2,561,000 | $828,000 | $3,641,000 | $1,491,000 | $680,000 | $9,201,000 | $9,201,000 sty
Parking | $896,000 | $404,000 | $180,000 | $30,000 | $336,000 | $1,846,000 | $1,750,000 P“‘I;':‘:‘;Z‘;"d
Building $30,000 | $500,000 | $5,000,000 | $4,000,000 - $9,530,000 | $1,000,0C0 Bond Issue?
Total 46,892,750 | $4,174,750 | $11,677,500 | $6,511,300 || $4,337,100 } $33,593,400 $14,899,000 |
Apwil 4, 2017 Page 3 of 6
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2017-2022 Capital Improvement Plan

FUND BACKGROUND

Generally, the Village’s CIP projects are paid for utilize one of six (6) different Village funds. These
six funds are all considered separate “buckets” and are outlined below.

The CIP is not being funded from the Village’s general fund/operating fund.

Y-

)
o

. ugusl]l-

Capital Projects Fund
The Village’s Capital Projects Fund is used for capital/special projects throughout the

Village. The Village does not currently have a specific funding source for the Capital
Projects Fund. The Village will need to investigate and explore opportunities to add a
recurring revenue source(s) to sustain this fund.

m Vehicle & Equipment Fund
The Vehicle & Equipment Fund is used to purchase vehicles and significant pieces of

equipment. The Vehicle & Equipment Fund was previously funded by revenue received
from the Meyer Material gravel quarry agreement.

The Vehicle & Equipment Fund has a healthy fund balance that is projected to be
sufficient to cover the Village’s fleet and major equipment needs for the next 5 years.
The Village will need to investigate and explore opportunities to add a recurring revenue
source(s) to sustain this fund.

VILLAGE OF
April 4, 2017 % Page4of6



2017-2022 Capital Improvement Plan

Motor Fuel Tax (MFT) Fund

The Village receives from the state, on a per capita basis, a share of the state’s motor
fuel tax. The revenues the Village receives are estimated and can vary slightly year to
year, but are generally around $500,000 annually.

Since the revenue is distributed by the State of lllinois, there are restrictions on its use.
The Village utilizes the MFT revenue exclusively to maintain roadway infrastructure
within the Village. This revenue is currently the sole source of revenue being used to
fund the Village’s roadway resurfacing expenses.

|:| Water & Sanitation Fund
The Water and Sanitation Fund is an enterprise fund which is funded through water and

i sanitation user fees.

The water and sanitation revenue received by the Village is restricted and stays within
the fund to cover operations and capital needs. The Village currently has water and
sanitation rates set through April 30, 2018. The Village is currently completing a water
and sanitation rate study to be reviewed with the Village Board in 2017.

® Parking Fund
a The Village’s Parking Fund is used for operation of the commuter parking lots in

downtown Cary and for infrastructure and maintenance projects that serve the Village's
commuters. The parking lot revenues provide the funding source for the Parking Fund.

$ Building Fund
ITITN The Building Fund can be used for the planning, design and/or construction of a new

Police/Village Hall facility. The Building Fund does not have a dedicated recurring
revenue source. The Building Fund is not intended to be the sole funding source for a
new Police/Village Hall facility.

April 4, 2017 Page 5 of 6
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022 CAPITAL IMPROVEMENT PROGRAM

1. Purpose & Meeting 4. Total 5-Year CIP Costs
. ! 5. Project Priority Review
| 2. Capital improvement Plan - #1 Priorities
Iintroduction « #2 Prioriies |
3. C.L.P. Summary by Dept. « #3 Priorifies
= Miage 6. Total 5-Year CIP Costs
= Senior Center i p
= Police Department 7. Existing Revenue Review |
» Engineering & PublicWorks 8. Comments and Questions !
= Water & Samitation !
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Purpose & Meeting Objectives

Inform Village Board and answer questions on necessary future
capital improvements

- Faciliies

» Infrastructure

. Vehicles & Equipment

. Waier & Sanitafion

» Commuer Parking
Receive feedback on projects and priorities from Viflage Board
Focused discussion on Downtown Streeiscape and Pofice/Village
Hall Facifity

No FiNAL DEcisioNs WiLL BE MADE TODAY
— DiscussioN ONLY

What is a Capital Improvement Plan?

»

A 5-Year Plan that identifies the Village’s current and
future capital needs

Costs are estimates and attempt to account for
inflationary mcreases
CIP costs are compared to expected/degicated revenues

Revenue shortfalls compared to priority capital projecis
established by Village Board

Annual adiustmenis to CIP and prioriies made each year

AN A
5wy ! i

™ |

3/29/2017



3/29/2017

[ !
Why Complete a Capital Plan?

Capital projecis are one of the largest expenditure of resources in the annual
budget

Outlines rmudiyear planned projects to the Village Board, staff and residents

Allows Village Board fo prioritize needs and maximize im#ted resources for the
most important projects

Helps Village develop a pfanning tool for future projecis

Aliows Village staff to phase projects for multi-year tasks (e.g.. plan. design.
construcion)

Gives gukiance o help budget for future projects

Ensures the Village's infrastructure is maintained in a Eoely manner
Helps 1o reduce Fethood of swrprise emergency expenses
Favorably looked on by rating agencies




3/29/2017

FY17-18 FY18-19 ¥16-20 20-21 21-
AGENDA MANAGEMENT | 3
& WEBSTREAMING R ] 24500 ] $25500 |  $26300 20100
IT INFRASTR 2 $58.00D $51,000 $47.000 $104.000 $40.000
UNIFIED DEVELOPMENT
ORDINANCE $58,600 z = F .
FAGADE IMPROVEMENT 20,000 $20,000 $20,000 $20,000 $20,000
$30.000 - - - -
- _ 385,000 _ 1
1 (potenital grant)
- - $180,000 280,000 -
GEMENT SYSTEN - £300,000 = E J
ILE DIGITIZING
TOTAL | $208.000 $395500 | 3370500 331,200 $57.100
*Funded from the Capital Projecis Fund

Facility Maintenance - Village Hall

FY18-20 FY21-22

$353.000 | $142.000 |

$130,000 | $931.000 | $142.000 | 57,000 | $119.000 |

: $1,381 ,oco;

*Funded from the Capital Projects Fund




3/29/2017

CEN

FY17-18 FY18-18 FY18-20 FY20-21 FY21-22

| MAINTE
i TiLES ] $33,000

$43000 | 327.000

$38,000

TOTAL | saspon | szrop0

*Funded from the Caprtal Projects Fund




POLICE DEPARTWEN

FY18-19 FY12-20

MOBILE DATA
COMPUTERS

Il RADAR SPEED SIGNS $20,000

BODY WORN CAMERAS | = ] - - &ED;000
| :
CONSOLIDATED COUNTY i
TRAINING FACILITY = | ®w0L00 C
$55000 $120.000 - 450,000

*Funded from the Capital Projects Fund  image soumwe Tapeonat.com

3/29/2017



Facility Maintenance — Police Department

FY20-21 FY21-22

Fy17-18 F¥18-19 FY19-20

$20.000 $45,000 $23,000

eIV LW $30000 | $500.000 $5.000000 | $4,000.000
FACILITY PLANNING {Planning) {Design) | (Consiruction) | 1Construction)

b s o

*Funded from the Capital Projects Fund and the Building Fund

Fleet — Police Department

FY17-18 FY18-19 FY19-20 Fy20-21 Fy21-22

POLICE INTERCEPTOR
UTILITY StV's

! *Funded from the Vehicle and Equipment Fund

3/29/2017



FY18-18

FY19-20

FY20:21

FY19-20

FY20-21

FY21-22

VOLUME

*Funded from the Vehicle and Equipment Fund

3/29/2017
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Metra Station Improvements

FY17-18 . FY18-20 FY20-21 FY21-22
NEW METRA STA
WARMING SHELTER

PE
SAFETY IMPR

PRELMINARY
PRELIMINARY RENDERING ERNG

*Funded from the Parking Fund

FY18-19 FY18-20 FY20-21 Fy21-22

WN STREETSCAPE

*Funded from the Capital Piojects Fund




Downtown Streetscape Improvements — Phase |l

FY17-18 | FY18-18 FY

*Funded from the Parking Fund

FY17-18 FY18-19

VILLAGE ENTRY SIGN
REPLACEMENTS

WAYFINDING SIG

RONIC COMMN
GE BOARD

*Funded from the Capital Projects Fund ;

3/29/2017
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Street Name Sig IStreetI'iht Replacements

LU
STREET NAME SIGN
REPLACEMENT PROGRAM

LED STREETLIGHT CON
PROGRAM

FY17-18 FY18-18

FY20-21 | FY21-22

EXASPLE L LUMINATED SIGN -2 BLUE
Pholo Credil: National Sign inc.

BENEFITS INCLUDE
« L ARGER &ORE VISIBLE SN FOR IMFROVED BAFETY,

EEFECALLY AT HIEHT

= EMHANCED AESTHETICS
+ OPTIONAL LOGO FOR MUNICIPAL BRAMNDING
» ALTERNATE MUTCD-COMPLIANT CCLORE INCLUDE BLUE,

BROWRN, OR WHITE

» LOW ENERGY USE WITH LED TECHMCLOGY

f

< " -y |
Sy B
L ] -
i ) }
[ 3
ﬂ- 5
- L =4
N =8
/ P 2 g ns
] ﬁ Lagendt
l‘/ ‘1‘,-& am— P ST AR
B ¥
b ¢ MG 0TS
e 2T IO T REANVERRIOR

rovow BT WIS DTN DITENSMGN CORE! AU
F  UERCONS FRCTONPROUFCTS

- R TR PRESETTS
£ orennessLmonCrs

Ly % ij

i

| Proposed 2017 Infrastructure Improvements

3/29/2017
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Multi-Year Road Program (MFT funds)

FY17-1B FY18-18 F¥18-20

$36,000 - = $72.000

$1,040,000 $36,000 $1,101,000 - $1,065,000

. w—

FY17-18 FY18-19 F¥18.20 FY20-21 F¥21-22

Current Overall Network Pav’t. Condition

, : 5-YEARPROJEC’I1ON i
75 ,
| 70 |
. | i
15 1 ‘ m)
80 !

| zmn 2012 2013 2014 2015 } 2021 ‘n21
oM (L1 @I5M 1 WITHND S5-YEAR

i SYEAR 3.0W
[ @50 umm ! ROAD PROBRAM
: PROGRAM @M
’ i EVERY
ASTANDAED.RC™ . HINS SCAS ' OTHER
YEAR 1
ORTION) '

' STRATEGIC PLAN GOAL ‘
Maintain an overall network |
pavement condition rating
above 70 (satisfactory)

]

12



{
Proposed 5-year $3M Street Resurfacing Program

(3

]

~%$1 MILLION (MFT ONLY)
EVERY OTHER YEAR

: i i
Y o S| e
: [ pery ]
h"‘-l oy | Faas
% . -l -
P TR ¢
~ “
Lepend
2 17
k Sl ——201
— 2001

{
Roadway ovements
|

FY17-18

PROJECT NAME

S
GN

FY18-18 FY19-20 FY20-21

FY21-22

FUTU

TOBE

25 EET CD FUTURE
FIRST STREET 3‘132;20' h L . | a PH2DESIGN &
D I CONSTRUCTION
100,000 FUTURE
SM‘ = = = ] - PH2DESIGN &
| coNBTRUCTICN |
85,000 | $100,000 est. N o = L
{DEBIcN)
- $20,000 $150,000 - - =
ss0000 | $ts0,000 |
- - = {GEORGETCWN || {#SECRGETONRM =
DESIGN) CONSTRILICTUON)
. i a F $40000 | $590,000
@ERTH) || (OCRSTRLTTIRRY
|
- R | " u $1000000 | |
(OCHSTRULCTICHNY)

*Funded from vanous

3/29/2017
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J /" [ i
W

Drainage Improvements

FY18-19 FY18-20

‘$30,000

J| 1
CARY CREEK WATERSHED 1
STUDY 3 - = { %100,00D -
STONEGATE ROAD ORAIN
TONE JAD ORAIN £20,000 3 - ) I =

TILE REPAIR

= B -

SUNSET-CREST FLODDING MITIGATION PROJBCT

14



Pedestrian & Bicycle Improvements

PROJECT NAME FY17-18 =Y 20-2 I

FUTURE
O BE MINED

*Funded from the Capital Projects Fund and Land Conservancy?

Fox Trails Sidewalk Extension

3/29/2017
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Sidewalk Gap Project — US Route 14

FY17-18 Design: $10,000
_ FY18-20 Construction: $90 000

(Y e 0
Funded from the Capnal Projects Fund or TIF Fund?

Sidewalk Gap Project — Various Locations

FY17-18 Design: $10,000
FY19-20 Construction: $80,000

*“Possible Grani?

3/29/2017

16
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]
Future Meyer Gravel Pit — Southern Trail Connection

FY20-21 Design: $20,000

PARKING LOT & LAKE TRAL
{BY MEYER MATERIALS)

17



!
WWTP Phosphorus Limit Project

DESIGN AND
INSPECTION
SERVICES

$150,080

FY18-19

FY19-20

|

FY21-22

CONSTRUCTION

52,000,000

. Feasibility study compieted in FY15-16 & design fo be completed in FY16-17

per IEPA NPDES permit conditions.
. Construction to be compieted by October 2018

“Funded from the Water and

Other Sanitation System Projects

FY17-18 FY18-18 FY18-20 FY20-21 FY21-22
SCADA SYSTEM $50,000 %500
MODERNIZATION [N ol B L o n h
336,000 E i B n
(6 UNITS)
320,000 $20,000 $20,000 320000 | $20000 |
I |
]
. - - - SSS,W |
| (EERPATHLS) |
. x $60,000 , - |
FOX TRALSLS) |
JANDUS CUTOFF $5,000 $20:000
SANITARY PUMP N | i DESIEN) (CONSTRUCTION) -
TOTAL $105,00D #1,020,000 £585,000 $40.000 $85,000
1
*Funded from the Water and Fund

3/29/2017
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FY1B-18 FY18-20

*Fundsd from the Vvater and Samstation Fund

Water Meter Replacement Program

FY17-18 FY18-18 FY18-20

| $180.000

IPERL WATER : $200000 | e1vEERS
METERS 700METERS | (OR REMAINING |
BALANCE) |

GOAL: Complete conversion of all residential water meters to iPerl by 2020 to
significantly reduce steff fime required for manual meter readings.

Bane

5780

]

000

2000

1080 642 728 750 559 600 700 700 700 821

. - EH B = m B E E =
FYI213  FYi3M FYi415 Y1595 FYIS-17| FYI-Is | FYis1s  Fyis20  Frzo21

TREMANING RESIRENTIAL METERE TO REFLACE BETERE INSTALLED

3/29/2017
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Other Drinking Water System Projects

FY17-18 FY18-19 FY18-20 FYZ20-21 FY21-22
$20.000 $40.000 $40000 |  $40,000 -
- $100,000 $500,000 $500.000 $500,000
WELL FILTER ~ $20,000 _ $10D.000 _
REHABILITATION {ASSESSMENT) (CONSTRUCTION)
LLPULL& » {  $100.000 3 o $105,000

EPLACE

i seoopoo | 1,800,000
b {DESIGN) {

$50,000

3H RD SITE $200,000

$650,000
TO

$20200 | $460.000 $2.340,000 $646.000
$800,000

*Funded from the Water and Sanitaison Fund

Fleet & Equipment Replacement — Water & Sanitation

FY17-18 FY18-18 FY18-20 FY20-21
| %110/800 B _ A .
{§636)
GASOLINE %1 $25/60D
| PICKUP TRU (§#525) | o I? i} :
" ‘ $65,000 - . :
@521)
i . : E £200.000
: (#530)
$18421 $18.421 s18421 | smBazt | =
153421 | $83 421 s18.421 $18421 $200 050

| *Funded from the Water and Sanitation Fund !
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3/29/2017

Total C.1.P. Across the Village

Projacted

Total

Cost Funding Funding Source

{5-Year)

Fund FY17-18 FY18-19

Meyer Paymesss? |f
$2.075,100 | $8,693.400 | $600,000 Reyolyng Loan? |
Land Conservaniy?

$236.000 | $1BDO0D | $315000 I $170,000 $180,00D ] $1.081.0D 151,518_%0] -

quipr
- - - o < - 4
Motor Fuel ; g ] ~5500,000
. $1,040.000 ] £35,000 I $1,201,00D I ] $1,065,000 I £2.242,000 | $3.000000 [ "0 opy
pis d
I watera | : : ; | $6,201.000 | Waterand
' el 32581000 | $828.000 | 33,841,000 | 51,481,000 | $880,000 | $8;201,000 | [Eoimdm | Sandation Fund
' Sanitation 4 ] ] | watar 2 emveer 1ot |
i ; ] shady; Revenus
-- g 1 i
d . ’ Parking Fund |
| Parkin $258,600 | $404000 § $180.000 | $50.000 I $838,000 stm,oool $1,750.000 | povanue & Grant
e =1 . Ao e 1
m $30,000 [ $500000 | $5.000,000 | 34.000.000 - $9,530,000 | $1,000,000 [ Bonclissue?
AP 55 502 750 | 54,174,750 | $11,677,500 | $6.511,300 | $4.337,100 | £33.593.400] $14.899.000, ’
; g
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3/29/2017

Priorities — Capital Projects

FY17-18 FY18-19 FY19-20 FY20-21 Fy21-22

$843,750 $281.250 - ] o

$40.000 $24,500 $25,500 $26.300 $27,100
IT INFRASTRUCTURE $58,000 $51.000 $47,000 $104000 |  $40,000
.“ r*jlrlulﬁl;lr\l‘_::CE‘JE LOPMENT $58,000 1 i s . »

$55,000 - - - -
REPLACEMENTS ST | saom g i |

#1 Priorities — Capital Projects (Continued)

FY17-18 FY18-19 F¥18-20 FY20-21 Fy21-22

EXTENSION

[ .

| | - $650,000 - =
| |

i $75,000 ; - - - 1 -

$75.000 - - - -

$50,000 & - 3

SN D $60,000 $60.000 $60 000 $60.000

$1,754,750

110,000 | $720,000 $60,000 $60,000 |
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3/29/2017

#1 Priorities — Facilities

FY17-18 | FY18-12 FY19-20 EY20-21 Fr21-22
$30,000 | $500,000 | $5.000.006 | $4.000.000 ;
(Planning) (Design) | {Construchon) | {Consiuciion)
$20,000 - - - -
VILLAGE HALL GENERAL REPAIRS &
MAINTENANCE (EXTERIOR TR
MAINTENANCE (E (F'I_r.;R RIM 30,000 = 1 . H
= = $1DD,000 = ] -
- - $42,000 3 -
$30,000 $300,000 - - -
OPTION :
BOARD RO 0 $100.000;81'. $550.000 i . i o
OPTION 3: DEMO XOOM Wi
NO REPLACEME! $0000TY  $150000 7 P - j

Priorities — Commuter Parking

FY18-18
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3/29/2017

#1 Priorities — Fleet

EY17-18 FY18-18 FY21.22

RCEPTOR

S300 SKID STEER

1-TON FICKUP (F
v SE ~p

ONPICKUP (F-550)
HDUM

#1 Priorities — Water & Sanitation
| i £50000 | $1.000000 | $50D.0C0 = { =
$2.150,000 - Tl 2 5
R $45000 | $45000 | 395000 | 345000 | 545000
$36,000 - = U :
= - - | esgo0 S !
R - - - $95,000 - L '
SR - = - | sooomo | - | i
$Z0GI0 | $200000 | 5200000 | $1B0.000 - |
$100.000 - - stono00 | |
2 = E 527,000 i (S
> 2 £30,000 - s . ;
G i 5200000 | $1,800,000 . =
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3/29/2017

#2 Priorities — Capital Projects

Fy18-19 £Y18-20

#2 Priorities — Capital Projects (cont.)

FY20-21

$50,000

- - = 330,000 $336,00

#2 Priorities — Commuter Parking

FY1T-18

$20.000
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3/29/2017

#2 Priorities — Facilities

F¥17-18 FY18-18 FY18-20 FY20-21

SENIOR CENTER T QINTING

FY17-18 FY1B-18 FY19-20 Fy20-21

4X2 PICKUP

FY18-18 FY18-20 FY20-21 FY21-22
$20,000 $20,000 $20,000 $20,000
- 1 520,000 A
- - $352.000 -
sooo | sogw | swmo | . |
. !
swopo0 | ssoopoo | sswow | wsoose | |
$75000 2575000 L L
- $30,000 $15800 - |
‘ | s20000 = $100,000 =
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3/29/2017

3 Priorities — Capital Projects

FY17-18 FY18-18 FY18-20 FY20-21

COMMUNITY SIGNAGE —

CHAMPION

COMMUNITY SIGNAGE
WAYFINDING

COMMUNITY SIGNAGE —

STORMWATER ACTION
PLAN STUDY

N BOARD
\CEMENT

CARY CREEK WATERSHED
STUDY

#3 Priorities — Capital Projects

FY17-18 FY1B-12 FY19-20

AVENUE DRAINGE
HENT REHABILIT#
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#3 Priorities — Facilities

D LIGHTING

TER WINDOW

ORKS FLOOR

VILLAGE HALL/POLICE F.OOR

COVERINGS

VILLAGE HALL/POLICE PAINT
FINISHES

GE HALL/POLICE
ROOFING

FY17-18 FYig-19 FY18-20 FY20-21 FY21-22
$33,000
$27.00D
$35,000
§57.000
$28.000
$327,000 ;

#3 Priorities — Water & Sanitation

HALT PAVEMENT|

(S PORTION)

- SLUDGE
ING/STORAGE SHED

OF ABANDONED

WER STRUCTURE

FY17-18 FY18-18 FY19-20 FY20-21 Fyz1-22
$140,.000
$130,000
$25,000

3/29/2017
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3/29/2017

Total C.I.P. Across the Village

Projected
Funding  Funding Source
(5-Year)

Taotal

17-18 FY18-19  FY18.20 FY20-21 FY21-22 Cost

| $2225750 | 31440500 § $E20.3D0 | $2.076,100 | $8,693,400 [ $600.000

\ehicle &

$18D.000 | 335000 | $170.00D | $780,000 ] $1,051.00 | $1.518,000 |

Equipment
Motor Fuel ] . ~3500,000

Tax $1.040.000 - 325,000 | $1,101,000 - $1.065,000 | $3.242,000 ] $3,000,000 %
Water & | oeoe m@: Water and ;
PUMOUIGNE 32581000 | 3528000 | $3,641,000 | $1491.000 | $680,000 | $6,201.000 o Sanitziion Fund i

Revenus

SN sses000 | sapacoo | st1e0000 | ssooc0 | ssseco | s1.8eap00 § s17s0000 | PENsFnd

& Grank

Building $30,000 "$50D.CCD | $5.000,000 | $4.000.000 = $9,530.000 | $1USENITH Bondl lssoe?

Total $6,822,750 | 34,174,750 | $11,677,500 § $6,511,300 | $4,337,100 | $35.593.400 | $14.859,000

d



3/29/2017

Cost vs. Available Revenue

5-Year Capital Improvement Plan

curring revenue source(s) needed to sustain certain
tal and infrastructure

s not currently an option

Feedback
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Updates




